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ÅOakwood Economic Development Strategy 
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  Our vision will be driven by : 
ÅInnovative Proven Leadership 

ÅSolid Planning and Preparation 

ÅBalance 

ÅCommunity Involvement 

ÅSafety First 

ÅPerformance Excellence 

ÅAccountability 
 

Oakwood Vision  
 

A City of Excellenceé 

Building the Future Together 



City Overview 

ÅPopulation:  2689 (2000) ï 3970 (2010 census) 

ÅTax Digest:  
ï81% Commercial/Industrial  

ï19% Residential/Agricultural 

ï2.48 millage rate  No increase over last 12 years 

ÅCouncil-Manager Government: 

ïStable Political Environment (Mayor has served for 38 years) 

ïConsistent Vision and Direction 

ïStrong Trust Relationship Between Council and Staff 

Å$3.5 M General Fund  
ïSound Financial Condition - No furloughs or layoffs 

 

 



About Oakwood 
True to its Vision ï ñBuilding the Future Togetherò 

 

ÅStaff of 24 Employees (16 are Police Dept) 

 

ÅService Delivery through Partnerships with over 30 

intergovernmental and private relationships 

 

 



About Oakwood 

Major Services (Delivered In-House) 

ÅPolice  

ÅStreets  

ÅStormwater 

ÅSolid Waste & Recycling Collections 

ÅPlanning & Development 

ÅEngineering & Project Management 

ÅCommunity Services 

 



 

Oakwood Partnerships 

 
Intergovernmental 

ÅFire & EMS / 911 

ÅJail Services  

ÅTransportation Planning 
& Traffic Systems Mgt 

ÅSolid Waste Recycling 

ÅGIS 

ÅWater 

ÅSewer 

Private  

ÅParks and Recreation 

ÅEconomic Development 

ÅEngineering Design 

ÅPublic Relations 

ÅIT & Web Site 

Major Services (Delivered thru Partnership) 



Economic Development Strategy 

ÅGoals 

ÅLand Plan (with Land!!) 

ÅInfrastructure Investment 

ÅMarketing 

ÅPublic/Private Partnerships 

 



Economic Development Goals 

ÅJob Creation and Retention 

ÅStrong Tax Base with Emphasis on 

Commercial and Industrial property 

ÅEnhance Quality of Life for our Citizens 

Å$$$ - Keep our Dollars Local 


