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NEWS ARTICLE: Gainesville Times on April 8, 2012 
 
Long-range plans shaping up for YMCA in Oakwood 
Organization looking to expand in other areas of Northeast Georgia 
 

 
The Georgia Mountains YMCA has taken root in 
Oakwood and continues to look elsewhere to expand 
from its main branch in Gainesville. 

The organization completed a three-month interim 
agreement with the South Hall city on March 31 and 
now is looking to expand and develop new programs 
there. Essentially, Oakwood and the YMCA now 
have a 10-year agreement. 

“What’s exciting is some of the future plans that we 
have,” said Rich Gallagher, the YMCA’s president 
and CEO. 

He praised city officials for their team spirit. “We 
have a group of people who are being very supportive 
to us, and it’s neat to fill that gap in the community,” 
he said. 

For years, the YMCA operated the city pool off 
Railroad Street. Now, it is working out of two 
community buildings at City Park, which sits off 
Railroad and Allen streets, and administrative offices 
in a city-owned house off Main Street. 

Ivan Altuzar, the Oakwood branch’s executive 
director, said there are plans for City Park events as 

well, including movie nights and a block party to celebrate July Fourth. 

“The next step is we are going to be offering summer day camps ... for 11 weeks,” he said. 

The pool will reopen for the summer on May 19. 

Angie Vimont leads an exercise class 
recently at the Oakwood YMCA in front of 
Rebecca Vimont, left, and Megan Smith. 

Carol Lingerfelt, left, Rebecca Vimont, 
center, and Megan Smith participate in an 
exercise class recently at the Oakwood 
YMCA. 



Also, by the end of May, “we want to add a child-care service for all members,” Altuzar said. 
“While parents are working out, there will be a place where they can take their kids (for 
supervision).” 

The service “is included in the membership,” he added. 

Teaming up with the YMCA means the fulfillment of a longtime Oakwood goal to expand parks 
and recreation services, City Manager Stan Brown said in a December interview. 

“I think we’ve got a good model here,” he added. 

The expanded services are “a natural evolution ... and a way for us to make use of current 
facilities,” Brown said. 

“We create the need and then the need will dictate what the next facility will be.” 

Over the past couple of years, the YMCA has worked out similar parks and recreation 
agreements with Lumpkin and White counties, which are part of the Georgia Mountains 
YMCA’s eight-county region that also includes Hall. 

And now it is also looking to expand to Helen and Dawsonville. 

Over the past year, Helen and YMCA officials “have been talking, and we finally we found a 
location that we believe will work,” 

Gallagher said. “Right now, we’re ... getting all of our data together and looking at a timeline of 
when it might happen. ... We’re probably looking at six to nine months.” 

The YMCA would be near the visitors center and Ace Hardware store, he said. 

The plan is to allow hotel owners “to use the YMCA for their patrons ... and that would be a real 
selling point for their hotels. They are very happy of the potential of us coming to town.” 

The YMCA in Dawsonville would be a standalone facility. 

“It will start out as a storefront,” said Gallagher, who was mum about other details, including the 
potential location. 

 
 
 
  
 
 


