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Request for Proposals (RFP) For the Development of a Unified Development Ordinance (UDO) 
For the City of Oakwood, Georgia 

 

This RFP will adhere to the following timeline:  

• Monday, March 20, 2023, @ 12:00 pm – Deadline for submitting questions related to this 
Request for Proposal 
• Monday, April 3, 2023, @ 3:00pm – Deadline to submit complete proposals 
to Oakwood  

At least three (3) signed and sealed copies of the proposal shall be submitted by the time listed 
above to the City Hall at 4035 Walnut Circle, Oakwood, Georgia 30566. Proposals received after 
the above deadline will be returned to the respective Respondent. The proposal submittals 
should be marked RFP - Unified Development Ordinance.  

If there are any questions regarding any part of this Request for Proposal, the questions should 
be directed in writing to:  

Dan Schultz 
Community Development Director 
City of Oakwood 
4035 Walnut Circle 
Oakwood Ga 30566 
dschultz@cityofoakwood.net 
(770) 534-2365 
www.cityofoakwood.net 

Oakwood reserves the right to reject any or all bids and to waive any informalities or 
technicalities therein.  

BR White, City Manager Oakwood Georgia 
February 21, 2023  

 
  

mailto:dschultz@cityofoakwood.net
http://www.cityofoakwood.net/
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OVERVIEW  

The City of Oakwood is seeking proposals from qualified consultants or teams to 
develop/update our Unified Development Ordinance (UDO). The City does currently have a 
zoning ordinance that was last updated in 2016. The UDO will incorporate visuals, procedures, 
standards, and regulations for zoning and land use applications.  

Oakwood is a city in Hall County, Georgia, United States. It is part of the Gainesville, GA 
Metropolitan Statistical Area. The population was 4,822 at the 2020 census, up from 3,970 in 
2010.  Nestled between the Interstate 985 corridor and the tree-lined shores of Lake Lanier, 
Oakwood is in a fortuitous place – and time – to embark upon a bold vision that honors the 
city’s rich heritage while moving with confidence into a prosperous and well-planned future. 
Unique among emerging small towns, Oakwood is poised to harness the wave of fast growth 
sweeping southern Hall County to create a dynamic “sense of place” and destination 
community. 

While the City has experienced exponential growth over the last two decades, its codes have 
not kept pace. While there have been additions and modifications throughout the years, the 
City's Zoning Ordinance has not gone through a full review or update since its inception.  
Oakwood desires to achieve: 

• Encouraging development and redevelopment, particularly within the Gainesville MPO 
area.  

• Capable of innovative and creative approaches to land use regulations, including the  
• exploration of form-based or hybrid codes.  
• Applicable to the creation of distinct gateways, major thoroughfares, and designated 

target areas throughout the City.  
• Updating of zoning districts.  
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PROJECT SUMMARY  

The City is looking to create a Unified Development Ordinance (UDO) to streamline and 
standardize the City’s development process. 

The UDO will incorporate regulations concerning: 

(1) subdivisions  
(2) sign ordinance 
(3) current zoning and land use 
(4) environmental and flood 
(5) manufactured and mobile homes 
(6) public facilities and infrastructure 
(7) stormwater 
(8) utilities and roads 
(9) and other associated regulations 
(10) Downtown, Industrial, and Corridor Overlay District Design Standards.   

The UDO will also be used to incorporate standards that the community has expressed interest 
in, including, but not limited to parking and multi-family regulations.  The City wishes to 
streamline the development process and have clear development standards and regulations for 
residential, commercial, and industrial development.  A UDO will implement the 
recommendations of the Character Map adopted in the City's Comprehensive Plan.  Applying 
innovative and user-friendly graphics and elements to facilitate ease of navigation (e.g. Table of 
Permitted Uses, graphics depicting setbacks, etc.).  The document will recommend and 
incorporate updates to all elements, including but not limited to zoning districts and overlays, 
permitted uses, uses permitted by special exception and their provisions, development 
standards, sign regulations, administration, subdivision regulations, Board procedures, and 
definitions. 

DESCRIPTION OF THE UNIFIED DEVELOPMENT ORDINANCE TO BE DEVELOPED  

The City expects the UDO to incorporate the following elements:  

• “User Friendly” and easy to read, understand, and interpret for all users, including 
citizens, staff, developers, and elected and appointed officials.  

• Simple and easily administered by staff.  
• Heavily illustrated, with considerable graphics depicting the requirements,  
• recommendations, and concepts detailed in the code.  
• Flexibility to allow for streamlining of the development review process.  

The successful respondent must act as a facilitator, providing neutral opinions and potential 
resolutions in cases of conflict with representatives of the City’s development and business 
community, citizens, Council Members, and staff in the formulation of regulations.  
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The final product of the Unified Development Ordinance is to be presented in a format and 
language that is user-friendly and accessible to the public. Technical jargon should be kept to a 
minimum. The City shall retain ownership of all data generated.  

The final product should also be in a format that can be easily updated and managed by staff 
and compatible with the Muni-Code system.  

SUBMITTAL REQUIREMENTS  

All firms must include the following information in their proposal:  

A. General Background and Experience: Describe the background, history, and core 
competencies of your company as they relate to this project.  

B. Relevant Projects: Describe two recent projects in detail which highlight similar experiences. 
Please include in your description information on:  
(1) Project name and location 
(2) Start date and completion date 
(3) Project scope 
(4) Project costs 
(5) The role of your firm in the project 
(6) A sample work product prepared by the consultant/consultant team for a 
comparable community.  
 

C. Resumes of Key Principals: Please include resumes of the firm’s key personnel who will be 
leading and involved in the project. Key principles should be familiar with zoning, subdivision 
regulations, building codes, and other development regulations as they exist in Georgia Law.  

D. Schedule: An estimated schedule that outlines the proposed project timeline from contract 
initiation through project completion. The schedule should include multiple opportunities for 
public comment and input and multiple meetings with the Oakwood City Council. Any proposed 
timeline must not exceed 18 months.  

E. Budgeting: Proposals responsive to this request should submit the budget that is required to 
complete the proposed scope of work.  

F. References: A list of at least three (3) references, preferably from Georgia, for previously 
developed Unified Development Ordinances/Codes, including names, titles, addresses, and 
telephone numbers.  
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RFP EVALUATION  

This RFP will be reviewed based on the following: 
1. Qualifications of the Respondent (40%) 
2. Experience writing or rewriting zoning ordinances (10%) 
3. References (5%) 
4. The quality and completeness of the proposal (30%) 
5. Budget to complete scope of work (10%) 
6. Schedule/Timeline (5`%)  

Certain Respondents may be selected for personal interviews based on the City’s evaluation of 
the proposals. All RFPs will be reviewed and ranked by the city’s selection committee. The 
Oakwood City Council shall make the final decision regarding the acceptance of proposals. The 
successful proposing firm should be prepared to assume responsibility for the project on a date 
and time agreed upon by all parties.  

STATEMENT OF COMPLIANCE  

By submission of a response to this RFP, Respondent acknowledges full compliance with the 
required specifications and all terms and conditions as detailed in the RFP.  

REIMBURSEMENTS  

There is no express or implied obligation for the City of Oakwood to reimburse Respondents for 
any expenses incurred in preparing proposals in response to this RFP and the City of Oakwood 
will not reimburse Respondents for these expenses, nor will the City pay any subsequent costs 
associated with the provision of any additional information or presentation, or to procure a 
contract for these services.  

ASSIGNMENT  

The successful Respondent may not sell, assign or otherwise transfer its interest in the project 
without the prior written approval of the City of Oakwood.  

LIABILITY INSURANCE REQUIREMENTS  

The successful proposer shall be responsible for obtaining and maintaining adequate liability 
insurance to completely and fully protect the City of Oakwood against all claims and actions 
arising out of any property damages or personal injury or death. The Consultant shall furnish 
proof of this liability insurance to be attached to the executed copies of the contract.  
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COPYRIGHT RELEASE  

Those firms responding to this RFP shall supply a copyright release for City of Oakwood to 
make copies of any copyrighted materials submitted.  

SUBMISSION GUIDELINES  

The proposal due date is Monday, April 3, 2023, at 3:00 p.m. at 4035 Walnut Circle, Oakwood, 
Ga 30566. Proposal submittals should be directed to BR White, City Manager. The successful 
Respondent should be prepared to begin services on a time and date agreed upon by all 
parties.  
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SPECIAL PROVISIONS  

The City reserves the right to reject any and all proposals and to waive any informality. The 
Respondent shall be responsible and responsive to the City in its requirements within the scope 
of this proposal and shall confer with and be guided by the directive of the City through the 
office of the City Manager or his designated representative. The Respondent shall attend any 
special meetings with the City Manager or City Staff relating to questions, performance, or 
negotiations concerning this proposal.  

In the event that it becomes necessary to revise any of this Request for Proposal (RFP), an 
addendum to this RFP will be provided to each Respondent showing an interest in the project. 
The City reserves the right to change submission date(s) for any reason, including an addendum 
or supplement to the RFP. Late proposals will not be accepted. It is the responsibility of the 
Respondent to ensure that the proposal arrives at 4035 Walnut Circle, Oakwood, Ga 30566 
prior to 3:00 p.m. on Monday, April 3, 2023.  

 

I have read, understand, and will comply with all of the conditions of this RFP, as it applies to 
my company’s responsibilities, as stated and quoted in the above proposal information.  

Authorized Individual Signature: _______________________________ Date: _____________ 
Print Above Name: __________________________________________ 
Individual/Company Name:_______________________________________________________  
Address:_______________________________________________________________________ 
City/State/Zip:_________________________________________________________________  
Telephone Number:_____________________________________________________________  


